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analysis   
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Action Taken Flowchart 
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Current Status of the actions 

Sl no Received Major Feedbacks Status Action taken Remarks 
1. Procurement of more books 

incompliance with latest syllabus. 
Addressed GB approved Procurement of Books for 1 Lakh rupees has been done. College procured N-LIST 

through INFLIBNET for E-Resources. Received an Administrative approval of Rs 
3,87,000/- for procurement of books. E-tendering is in process. 

2. Advancement of the College Library Addressed GB approved Workstation has been created. Received an Administrative approval of Rs 
1,41,000/- for Koha Library Automation Software. E- Tendering Completed. 

3. Creation of Cine Club in the College. Addressed IQAC approved Established and Functional. 
4. Formation of GIS Lab in the College. Addressed IQAC approved Established and Functional. 
5. Setting up of a Complaint box in the 

college premise. 
Addressed IQAC approved Established and Functional. 

6. Development of ICT infrastructure. Addressed GB approved Procurement of Computers & Laptops has been done. Application for Grant has 
been sent to WBHED to procure ICT appliance through GEM. 

7. Installation of Generator. Addressed GB approved Application for financial Grant has been sent to Higher Education Department. 
8. Procurement of more Water Coolers and 

purifiers. 
Addressed GB approved Application for financial Grant has been sent to Higher Education Department. 

9. Installation of more Sanitary Vending 
Machine. 

Addressed GB approved Application for financial Grant has been sent to Higher Education Department. 

10. Development of Auditorium. Addressed GB approved Application for financial Grant related to furniture has been sent to Higher 
Education Department. 

11. Upgradation of furniture and overall 
infrastructure of the college. 

Addressed GB approved Repairing and renovation of college building, water pipes, ramp etc. Application 
for financial Grant related to furniture has been sent to Higher Education 

Department.  
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Action taken Report 
Extract of the resolution of the meeting of the Governing Body, dated 05.04.2022 

In the meeting of the governing body it was resolved unanimously that the GB has approved Rs. 1 Lakh for 
purchasing of CBCS curriculum related books for the college library. 
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Extract of the resolution of the meeting of the Governing Body, dated 02.07.2022 

In the meeting of the governing body it was resolved unanimously that the GB has approved 
expenditure for repairing and renovation and purchase of computer and laptops.  
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Extract of the resolution of the meeting of the Governing Body, dated 02.07.2022 

In the meeting of the governing body it was resolved unanimously that the GB has approved the 
procurement of new domain name under .ac.in through ERNET. Further, the GB approved the 
procurement of e-resources through N-LIST from INFLIBNET for the betterment of students and 
teachers.  
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Extract of the resolution of the meeting of the Governing Body, dated 27.03.2023 

In the meeting of the governing body it was resolved unanimously that in connection with the 
feedback received from the students and recommended by IQAC, the GB has requested the Head 
of the Institution to send the application of financial grant to the Education Directorate of Govt. 
of West Bengal for Furniture, Sanitary Vending Machine, Water Cooler with Purifier and 
equipment for laboratory and classrooms for the betterment of the students. 
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Extract of the resolution of the meeting of the Governing Body, dated 16.11.2022 

The GB has requested the Head of the Institution to put forth the application to Education 
Directorate of Govt. of West Bengal for procurement of books and Koha library automation 
software. 
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Extract of the resolution of the meeting of the Governing Body, dated 05.09.2023 

The Governing Body approves the expenditure for the preparation of NAAC Accreditation process 
and Online admission process and Student Management System, repairing of ACs and CCTVs and 
submersible pumps, reconstruction of Ramp, and other associated expenditures incurred for the 
purpose of College upgradation and NAAC. 
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Extract of the resolution of the meeting of the Governing Body, dated 05.09.2023 

The Governing Body approves the request for proposal for grant for computer and other 
electronic components for the smooth functioning of the College from Higher Education 
Department, Webel and other IT institutions and agencies (with CSR for compliance). The 
Governing Body further approves the request of Department of Political Science, History and 
Bengali to upgrade their classrooms (Room No. 8, 13 and 16 respectively) into ICT classrooms 
with computers, audio system, wall mounted projector and projector screen facilities. 
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Extract of the resolution of the meeting of the IQAC, dated 16.07.2022 

In the meeting it is unanimously resolved that the committee approved the modification of GIS 
lab in the college. Further, considering the feedbacks received from the students the committee 
unanimously approved the proposal for establishment of Cine Club, Headed by Department of 
Bengali in the college. 

 

                  

Dr. Rupam Kumar Dutta Dr. Siuli Saha Dalal 
IQAC Coordinatior                Principal 
Kultali Dr. B. R. Ambedkar College Kultali Dr. B. R. Ambedkar College 

    

 

 

  

 

 

 

 


