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7.2 
Best Practice - I 

Sabujer Kache Sabujer Sathe 
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1. Title of the Practice 

Sabujer Kache Sabujer Sathe 

2. Objectives of the Practice 

The primary objectives of the practice are to promote environmental awareness, foster sustainable 
practices, enhance a greenery in both within the college campus and the surrounding community. 
This initiative is driven by the underlying principles of conserving natural resources, reducing the 
carbon footprint, and enhancing biodiversity. By integrating eco-friendly practices into the daily 
operations of the college, such as implementing energy-efficient measures like LED lighting and 
green audits and incorporating environmental education into the curriculum and campus activities, 
the aim is to instill a sense of responsibility towards the environment in our students, staff and 
neighbourhood peoples. This holistic approach not only helps in creating a sustainable and eco-
friendly campus but also sets an example for the broader community, highlighting the importance of 
environmental stewardship and sustainability. 

3. The Context 

Kultali Dr. B. R. Ambedkar College is situated in the in the remote and ecologically sensitive 
Sundarbans area of South 24 Parganas District, a region facing significant ecological and 
environmental challenges due to its remote and sensitive ecosystem. The area is characterized by 
high population density, limited access to resources, and vulnerability to climate change impacts 
such as rising sea levels and cyclones. Addressing these challenges requires innovative and context-
specific strategies. The college recognized the need to incorporate green practices to mitigate 
environmental degradation, improve sustainability, and serve as a model for other institutions in 
similar ecological zones. The initiative was designed to respond to these contextual challenges while 
leveraging the college’s role as an educational leader in the region. 

4. The Practice 

The Green Initiative at Kultali Dr. B. R. Ambedkar College encompasses several key practices: 

 Tree Plantation Drives: Regular tree plantation drives are conducted to increase green cover 
and combat soil erosion. Native species are chosen to enhance local biodiversity. 

 Waste Management: It includes segregation of waste into Bio degradable and Non Bio 
degradable. 

 Waste Reduction: Initiatives to minimize waste generation through reuse, reduction, and 
responsible purchasing of materials. 

 Awareness Programs: Conducting workshops and campaigns to educate the campus 
community on the importance of water conservation and efficient water use practices. 

 Workshops and Seminars: Organizing regular workshops, seminars, and guest lectures on 
sustainability, environmental protection, and green practices. 

 Community Engagement: The college engages with the local community to spread 
awareness about environmental conservation and encourages community participation in 
green initiatives. 
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These practices are unique as they not only focus on campus sustainability but also actively involve 
the local community, creating a model of community-based environmental stewardship.  

5. Evidence of Success The success of the Green Initiative is evident through various metrics and 
achievements: 

 Increased Green Cover: Over 700 trees have been planted in a span of 5 years, significantly 
enhancing the campus and nearby areas’ greenery. Out of which almost 300 trees have lived 
successfully. 

 Water Conservation: The college implemented ground water recharging by reusing 
rainwater through pouring it into college pond. This leads to a) Ground water recharging by 
storing it in college pond, b) Supply the water to nearby farming land for cultivation, c) The 
pond used for breeding fishes. 

 Waste Reduction: Effective waste management has led to a significant reduction in waste 
sent to landfills, promoting a cleaner campus environment. 

 Energy Efficiency: A reduction in the college's electricity bills due to the use of solar panel, 
implementation of energy-efficient practices, including the use of LED lighting and energy-
efficient appliances. 

 Community Engagement: Gradually the number of participations from the locals in 
community driven environmental activities have increase substantially, reflecting heightened 
environmental awareness and stewardship in the neighbourhood. 

 Recognition: The college has received recognition for its sustainable and green practices 
from local Member of Legislative Assembly and also from Department of Forest 
Government of West Bengal. 

6. Problems Encountered and Resources Required  

The major problems encountered include: 

 Problem in mindset: As the college is located in a rural area, students and locals belong 
from nearby villages, where availability of green is more than sufficient. Thus, they have 
lack of awareness about over use of environment. 

 Funding Constraints: Limited financial resources to implement and maintain green 
practices. 

 Resistance to Change: Initial resistance from some stakeholders towards adopting new 
practices. 

 Poverty: Most of students of the college belongs from BPL category. They prefer cheap 
products over environment friendly products. Therefore, the amount of usage of cheap non-
biodegradable product is very high. 

 Logistical Challenges: Difficulties in sourcing materials and expertise due to the remote 
location. 

7. Notes (Optional) 

The Green initiative serves as a replicable model for other educational institutions, especially those 
in ecologically sensitive regions.  
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By sharing these practices, Kultali Dr. B. R. Ambedkar College hopes to inspire other institutions to 
adopt similar green initiatives, contributing to broader environmental conservation and sustainable 
development goals. 

 

Photos of Infrastructure and instalments supporting Green Campus 

Alternate sources of energy and energy conservation measures 
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Photographs of Solar Panels in the Campus 

 
Usage of Led Lights 
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Management of the various types of degradable and non- degradable waste 

 

 



KULTALI Dr. B.R. AMBEDKAR COLLEGE 

Vill- 11 No. Jalaberia     P.O- Jamtala    P.S- Kultali    South 24 Parganas 
Pin- 743338     West Bengal    Ph- 8017954453 

 

 

 

Water conservation 

 

 

 

 



KULTALI Dr. B.R. AMBEDKAR COLLEGE 

Vill- 11 No. Jalaberia     P.O- Jamtala    P.S- Kultali    South 24 Parganas 
Pin- 743338     West Bengal    Ph- 8017954453 

 

 

Green campus initiatives 
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Snippets of Circulars, Reports, Geotagged photos of Green Initiatives undertaken in and 
outside the College Campus 
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Pictures of Programs 

Save Environment :05.06.2022 
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My Earth My Home :22.04.2022 
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Nirmal Prithibi :22.04.2023 
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Brikho Mohotsav -11.07.22 
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Brikkho ropon - 19.08.2021 
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